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The University of Lahore
Lahore Business School
Accounting for Decision Making   
	
	Sr. No.
	Course Information

	1. 
	Course Name
	Accounting for Decision Making 

	2. 
	Course Code
	ACC01518

	3. 
	Faculty Member 
	Dr. Muhammad Zain ul Abidin

	4. 
	Faculty Email
	_______________________

	5. 
	Credit Hours
	3

	6. 
	Consultation Hours
	Sunday 09:00 AM – 10:00 AM; 04:00 PM – 05:00 PM

	7. 
	Class Timings
	Sunday 01:00 PM – 04:00 PM

	8. 
	Semester
	Fall 2025

	9. 
	Slate URL
	https://slate.uol.edu.pk/login/index.php 

	10. 
	Course Type
	This is the core course for the LBS MBA program. However, according to the approved MBA program roadmap, this course will not be offered to students who have received formal exemption approval from the LBS Exemption Committee.

	11. 
	Program Mission
	The MBA program prepares future-ready leaders with entrepreneurial skills who think strategically and make ethical decisions

	12. 
	Program Objectives
	PO1. Apply Advanced Business Knowledge:
Graduates will apply advanced knowledge in core business areas to analyze and solve complex business problems.
PO2. Build Critical and Strategic Thinking:
Graduates will apply critical and strategic thinking to evaluate problems and formulate effective business solutions.
PO3. Encourage Ethical Decision-Making:
Graduates will identify ethical issues and make fair, honest, and socially responsible decisions in business contexts.
PO4. Develop Entrepreneurial Skills:
Graduates will apply entrepreneurial thinking by identifying opportunities and developing innovative solutions.

	13. 
	MBA Program Learning Outcomes
	PLO1: Students demonstrate the ability to identify and analyses organizational problems using multidisciplinary business knowledge. 
PLO2.1: Students analyze relevant data using critical thinking to develop business solutions.
PLO2.2: Students evaluate strategic options and recommend effective decisions in complex business scenarios.
PLO3.1: Students identify ethical issues in business contexts.
PLO3.2: Students propose ethical and socially responsible solutions in professional settings.
PLO4.1: Students apply creative thinking to identify business opportunities.
PLO4.2: Students will design business plans or innovative solutions to address market needs.

	14. 
	Course Description
	This course provides a foundational understanding of financial accounting principles, equipping students with the knowledge and skills to record, classify, and interpret financial transactions. Emphasizing the double-entry system, debit and credit rules, and the full accounting cycle, students will learn to prepare accurate financial statements, including the statement of cash flows. The course also covers inventory systems in merchandising companies and the accounting treatment of assets, liabilities, and stockholders’ equity, ensuring a comprehensive grasp of financial reporting and analysis.
Through problem-solving exercises and practical case studies, students will enhance their computational and analytical skills.

	15. 
	Objective(s) of Course:
	Students are expected to:
a. Learn the basic accounting principles, the rules of debit and credit, double entry system of accounting, and full accounting cycle to accurately record financial transactions and maintain balanced financial statements
b. Comprehend the preparation of the statement of cash flows
c. Develop a thorough understanding of inventory systems in merchandising companies
d. Learn the treatment of transactions related of assets, liabilities, and stockholders’ equity

	16. 
	Course Learning Outcomes

	Upon completion of the course, students will be able to:
CLO1: Understand the rules of double entry system and complete the accounting cycle accordingly.
CLO2: Develop the statement of cash flows.
CLO3: Distinguish between the periodic and perpetual inventory system in merchandising companies and choose between the use of FIFO, LIFO, and average methods.
CLO4: Examine the accounting entries related to assets (current and long-lived assets), liabilities (current and non-current), and equity.

	17. 
	Assessment Methods and Types
		Course Work (60%)
	Assignments 
	4
	10

	
	Quizzes
	4
	10

	
	Mid Exam 
	1
	25

	
	Class Assessment 
	1
	5

	
	Project (Including Presentation)
	1
	10

	Final (40%)
	Final Exam
	1
	40

	
	Total
	
	100






	CLOs (Course Learning Outcomes):
	PLOs (Program Learning Outcomes)
	POs (Program Objectives)
	Assessments
	Week#

	CLO1: Understand the rules of double entry system and complete the accounting cycle accordingly
	PLO1: Students demonstrate the ability to identify and analyses organizational problems using multidisciplinary business knowledge.
	PO1. Apply Advanced Business Knowledge:
Graduates will apply advanced knowledge in core business areas to analyze and solve complex business problems.
	Quiz, Assignment,
Mid Term
	3, 4, 7, 9

	CLO2: Develop the statement of cash flows
	PLO2.1: Students analyze relevant data using critical thinking to develop business solutions.
	PO2. Build Critical and Strategic Thinking:
Graduates will apply critical and strategic thinking to evaluate problems and formulate effective business solutions.
	Quiz,
Mid Term
	7, 9

	CLO3: Distinguish between the periodic and perpetual inventory system in merchandising companies and choose between the use of FIFO, LIFO, and average methods
	PLO2.2: Students evaluate strategic options and recommend effective decisions in complex business scenarios.
	PO2. Build Critical and Strategic Thinking:
Graduates will apply critical and strategic thinking to evaluate problems and formulate effective business solutions.
	Quiz, Assignment,
Final Term
	12, 16

	CLO4: Examine the accounting entries related to assets (current and long-lived assets), liabilities (current and non-current), and equity
	PLO2.1: Students analyze relevant data using critical thinking to develop business solutions.
	PO2. Build Critical and Strategic Thinking:
Graduates will apply critical and strategic thinking to evaluate problems and formulate effective business solutions.
	Quiz, Assignment,
Final Term
	15, 16
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Teaching Sessions
	Session No.
	Topic
	Corresponding CLO
	Teaching Methodology
	Assessments
	Teaching Materials

	1,2
	Basic Accounting Concepts 
· What is accounting?
· The basic accounting principles
· The basic accounting equation
· Debit and credit rules
· Double entry system
· Categories and title of accounts
· Charts of accounts
· Recording, journalizing, and posting
· Introduction of journal, ledger, trial balance, and financial statements
	CLO1: Understand the rules of double entry system and complete the accounting cycle accordingly
	Open Discussion
	Assignment 1 given in Week 2
	Handouts
Chapter reading
Annual reports

	3,4
	Accounting Cycle 1: 
· The account: debit and credit; equity relationships; debit and credit rules summarized.
· Steps in the recording process: the journal; the ledger; posting.
· Illustration of complete recording process.
· The trial balance: limitations of a trial balance; locating errors; use of currency signs. 
	CLO1: Understand the rules of double entry system and complete the accounting cycle accordingly
	Open Discussion
	Assignment 1 collection in Week 3
Quiz 1 in Week 4
	Handouts
Chapter reading

	5,6
	Accounting Cycle 2:
· Accrual- versus cash-basis accounting; recognizing revenues and expenses
· The basics of adjusting entries
· The adjusted trial balance and financial statements: preparing the adjusted trial balance; preparing financial statements
	CLO1: Understand the rules of double entry system and complete the accounting cycle accordingly
	Open Discussion
Case Study 1
	Assignment 2 in Week 6
	Handouts
Chapter reading
Case

	7,8
	Statement of Cash Flows:
· Usefulness of the statement of cash flows, classification of cash flows, significant non-cash activities, format of the statement of cash flows
· Preparing the statement of cash flows – indirect method
· Preparing the statement of cash flows – direct method
· Using cash flows to evaluate a company
	CLO2: Develop the statement of cash flows
	Open Discussion
	Assignment 2 collection in Week 7
Quiz 2 in Week 7
	Handouts
Chapter reading

	9
	Mid Term Exam
	Contents from week 1 to 8
	

	10
	Accounting for Merchandising Operations:
· Recording of sales and purchases under a perpetual inventory system
· Recording of sales and revenues under a periodic inventory system
· Steps in the accounting cycle for a merchandising company
· Income statement for a merchandiser
	CLO3: Distinguish between the periodic and perpetual inventory system in merchandising companies and choose between the use of FIFO, LIFO, and average methods
	Open Discussion

	
	Handouts
Chapter reading

	11,12
	Accounting for Inventories: 
· Classifying inventory
· Determining inventory quantities
· Inventory costing
· Inventory levels (FIFO, LIFO & Average)
· Inventory errors
· Income Statement 
	CLO3: Distinguish between the periodic and perpetual inventory system in merchandising companies and choose between the use of FIFO, LIFO, and average methods
	Open Discussion
Case Study 2

	Assignment 3 in Week 11
Assignment 3 collection in Week 12
Quiz 3 in Week 12
	Handouts
Chapter reading
Annual reports
Case

	13,14
	Accounting for Assets, Liabilities, and Equity: 
· Plant assets: determining the cost of plant assets, depreciation, revaluation of plant assets, expenditures during useful life, plant asset disposals.
· Current liabilities: notes payable, sales tax payable, unearned revenues, current maturities of long-term debt, statement presentation and analysis
· Non-current liabilities: bond basics, accounting for bond issues, accounting for bond retirements, accounting for long-term notes payable, statement presentation and analysis
· Accounting for share transactions: accounting for ordinary share issues, accounting for treasury shares, accounting for preference shares.  
· Dividends: cash dividends, share dividends, share splits. 
· Retained earnings: retained earnings restrictions, prior period adjustments, retained earnings statement. 
· Statement presentation and analysis
	CLO4: Examine the accounting entries related to assets (current and long-lived assets), liabilities (current and non-current), and equity
	Open Discussion

	Assignment 4 in Week 14
	Handouts
Chapter reading
Annual reports

	15
	Revision Session
	Assignment 4 collection in Week 15
Quiz 4 in Week 15
	

	16
	Final Term Examination
	Contents from week 10 to 15
	





	Textbook/Supplementary Reading/ Online Resources/ Research Articles and Case Studies 

	
Main References:

Weygandt, J. J., Kimmel, P. D., & Kieso, D. E. (2018). Accounting Principles (13th ed.). United States of America: Wiley.
Supplementary Resources:

Articles and handouts shall be shared with class occasionally, based on the topics discussed.


	[bookmark: _Hlk205882918]Norms and Important Class Policies

	· Turn off your Mobile Phones. It is unprofessional to be texting or otherwise.
· Students must have their own calculator, a ball point, and a separate note book for this course. Students may be marked absent if they do not have any of these items.
· Students must be physically and mentally present in the class for the whole time period. Late-comers will be marked absent with no excuse acceptable by the instructor.
· Participants should regularly visit the course website on SLATE, and fully benefit from its capabilities. 
· All assignments, quizzes, case reports, other groups’ works and final project will be submitted electronically on their respective cut-off date and time on SLATE. Make sure your SLATE is working and there is no blockage due to non-payment of fee or any other reason. 
· A minimum of 75% attendance is required for a participant to be eligible to sit in the final examination. Being sick and going to weddings are absences and will not be counted as present. Participants with less than 75% of attendance in a course will not be allowed to take final-term exam.
· Any participant found using unfair means or assisting another participant during a class test/quiz, assignments or examination would be liable to disciplinary action.

	Plagiarism Policy

	As part of our dedication to maintaining a fair and just academic environment, we have implemented a comprehensive set of measures to detect and address instances of plagiarism and cheating. These measures include advanced plagiarism detection software, thorough review processes, and open communication channels to encourage reporting of any suspected cases. In the event that any student, is found engaging in plagiarism, cheating, or other unethical behaviours, the university will take appropriate actions as outlined by the HEC plagiarism policy. These actions may include:
· Given a failure grade in the subject
· Fined an amount as deemed appropriate
· Carry out social responsibility activity
· Any other penalty as recommended by Disciplinary Action Committee
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