Dawlance Double Door Failure Case

Common Dawlance double-door refrigerator failures include issues with the cooling system, such as the freezer or lower compartment not cooling, and problems with the door and its seals. Other reported problems involve the IoT/smart features malfunctioning, poor service quality, and frequent repair needs that lead to recurring issues like gas leaks, icing, and faulty components. 
Common failures and troubleshooting
· Cooling issues:
. Not cooling: This can be due to dirty condenser coils, poor ventilation, incorrect temperature settings, or a malfunctioning internal component like the compressor or inverter card. 
. Icing: The buildup of ice on the back panel can indicate a problem with the defrost system or a door seal leak, causing warm air to enter. 
· Door and seal problems:
. Door not closing: The gasket might be dirty, or the refrigerator may not be level, preventing a proper seal. Overstuffed shelves or crisper boxes can also block the door. 
. Door sensor malfunction: The sensor that tells the door whether it's open or closed can fail, affecting features like the light or IoT functions. 
· IoT/Smart feature failures:
. The IoT feature can become useless if the associated app is discontinued, making the "smart" functionality a waste of money. 
· Frequent repair issues:
. Customers report that even after repairs, the same problems persist, sometimes with additional issues arising. This includes recurring gas leaks or component failures that require repeat service calls. 
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Comparison of Dawlance and Haier

In Pakistan, Dawlance and Haier are two leading home appliance brands competing for market dominance through distinct strategies. Dawlance, a local brand with a strong heritage, is recognized for its durability, energy-efficient products, and trust built over decades, appealing to middle-class consumers seeking long-term reliability. It emphasizes local manufacturing, after-sales service, and affordability, maintaining strong emotional resonance with Pakistani households. In contrast, Haier, a Chinese multinational, leverages advanced technology, modern designs, and aggressive marketing, positioning itself as a premium and innovative brand. Haier’s partnership with international sports events (e.g., cricket sponsorships) and focus on smart appliances enhance its appeal among tech-savvy and urban consumers. While Dawlance thrives on brand loyalty and affordability, Haier dominates in innovation, aesthetics, and brand perception, making the competition a balance between traditional reliability and modern innovation in Pakistan’s appliance market.
Based on available data for Pakistan’s home-appliance market:
· Dawlance is recognized as the market leader in several major appliance categories: for example, it was ranked number one in the country’s white-goods market by IPSOS in 2020. Business Recorder+2Dawn+2
· For the “major appliances” segment in CY22, the research firm PACRA reports that Dawlance held about 31.2% market share in refrigerators and around 24% in washing machines, while Haier held about 12% in refrigerators and 17% in washing machines. PACRA
· In the air-conditioner segment however, data from 2017 indicated Haier had a larger share (~23%) compared to Dawlance (~4%) in that category. aurora.dawn.com+1
Conclusion: Overall, Dawlance appears to be more selling (i.e., higher volume/market share) in Pakistan across many major appliance categories, especially in refrigerators and general white-goods. Haier holds stronger positions in some segments (such as air-conditioners or technology-led appliances), but in terms of total market penetration and recognition, Dawlance is ahead.

