"Enhancing Customer Experience in the Digital Era (Pakistan Focus)"
Task 
To analyze current customer service challenges in Pakistan and propose digital solutions that can improve customer experience.
[bookmark: _GoBack]Instructions for Participants:
1. Divide into Groups.
2. Each group selects a Pakistani company (e.g., Daraz, Foodpanda, Easypaisa, Careem, HBL, Zameen.com, Breakout, Outfitter etc.).
3. Discuss and identify 3 key customer experience challenges faced by users of the choosen company.
· e.g., late deliveries, poor customer service response, lack of personalization, trust issues.
4. Brainstorm digital solutions to improve these experiences.
5. Prepare a short action plan:
· Problem
· Proposed Solution
· Expected Impact on Customers

