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Lahore Business School
Effective Organizational Communication
	Sr. No.
	Course Information

	1. 
	Course Name:
	Effective Organizational Communication

	2. 
	Course Code:
	02223

	3. 
	Faculty Member: 
	………………

	4. 
	Faculty Email:
	...................@lbs.uol.edu.pk

	5. 
	Credit Hours:
	3

	6. 
	Consultation Hours:
	Tuesday (9-11), Thursday (9-11)

	7. 
	Class Timings 
	10:00-1:00

	8. 
	Semester
	MBA 1st semester

	9. 
	Slate URL:
	 

	10. 
	Course Type:
	This is the core course for LBS graduate programs.

	11. 
	Program Mission
	The MBA program prepares future-ready leaders with entrepreneurial skills who think strategically and make ethical decisions

	12. 
	Program Objectives
	1. Apply advanced knowledge in core business areas to analyze and solve complex problems. 
2. Build critical and strategic thinking to evaluate problems and formulate effective solutions. 
3. Encourage ethical decision-making to ensure fair, honest, and socially responsible choices. 
4. Develop entrepreneurial skills by identifying opportunities and creating innovative solutions.

	13. 
	PLO(s):
	PLO 1: Students demonstrate the ability to identify and analyses organizational problems using multidisciplinary business knowledge.
PLO 2.1: Students analyze relevant data using critical thinking to develop business solutions.
PLO 2.2: Students evaluate strategic options and recommend effective decisions in complex business scenarios.
PLO 3.1: Students identify ethical issues in business contexts.
PLO 3.2: Students propose ethical and socially responsible solutions in professional settings.
PLO 4.1: Students apply creative thinking to identify business opportunities.
PLO 4.2: Students design business plans or innovative solutions to address market needs.

	14. 
	Course Description
	This course explores the strategic role of communication in organizational success. Students will examine key concepts, and practices that shape internal and external communication in business settings. The course emphasizes clarity, credibility, and ethical messaging across various channels—verbal, non-verbal, written, and digital. Through case studies, presentations, and real-world applications, students will learn how to navigate communication challenges, manage workplace dynamics, and support leadership, collaboration, and change management.

	15. 
	Objective(s) of Course: 
	Students are expected to:
a. Understand key theories, models, and functions of organizational communication in business environments.
b. Apply effective verbal and non-verbal communication techniques in professional settings such as meetings, interviews, and presentations.
c. Analyze communication barriers within organizations and develop strategies to overcome them.
d. Develop clear, concise, and persuasive written business documents, including reports, proposals, memos, and emails.
e. Evaluate the impact of organizational communication practices on employee engagement, leadership, and organizational culture.

	16. 
	Course Learning Outcomes


	Upon completion of the course, students will be able to:
[bookmark: _Hlk208388508]CLO 1:  Students will be able to demonstrate and apply strategic communication principles to develop effective internal and external messaging in various business scenarios. 
CLO 2: Students will be able to analyze complex communication challenges in case studies to identify root causes and recommend appropriate communication strategies. 
CLO 3. Students will be able to evaluate the clarity, credibility, and ethical implications of business messaging across verbal, written, and digital channels.	

	17. 
	Mode of Delivery
	Case studies,group discussions, presentations.

	18. 
	Assessment Methods and Types
		Course Work (60%)
	Assignments 
	4
	10

	
	Quizzes
	4
	10

	
	Mid Exam 
	1
	25

	
	Project (Including Presentation)
	1
	15

	Final (40%)
	Final Exam
	1
	40

	
	Total
	
	100




	19.
	Mapping of the course/module to the Course learning outcomes/Program Objectives/Program Learning Outcomes

	
	CLOs (Course Learning Outcomes)
	PLOs (Program Learning Outcomes)
	PO (Program Objectives)
	Assessment
	Week #

	
	CLO1: Students will be able to demonstrate and apply strategic communication principles to develop effective internal and external messaging in various business scenarios. 

	PLO1: Students demonstrate the ability to identify and analyses organizational problems using multidisciplinary business knowledge.
	PO1: Apply advanced knowledge in core business areas to analyze and solve complex problems. challenges and enhancing organizational effectiveness.
	Assignment,
Quiz
	2
2

	
	CLO2: Students will be able to analyze complex communication challenges in case studies to identify root causes and recommend appropriate communication strategies.
	PLO2.1: Students analyze relevant data using critical thinking to develop business solutions.
	PO: Build critical and strategic thinking to evaluate problems and formulate effective solutions.
	Presentation
Mid Term
	8

	
	CLO3: Students will be able to evaluate the clarity, credibility, and ethical implications of business messaging across verbal, written, and digital channels.
	PLO 4.1: Students apply creative thinking to identify business opportunities.
	PO 4: Develop entrepreneurial skills by identifying opportunities and creating innovative solutions.
	Assignment 
Quiz
	11
12













Scheme of Lecture Delivery
	Session no

	Topic/sub-topic
	Corresponding CLO
	Teaching Methodology
	Assessments
	Teaching Materials

	1
	Effective communication begins with first impression
	(CLO-2)
PO-2
	Open discussion, PPT, video/scenario “Dressing for Success” (Smith, 2016)
	
	PowerPoint (PPT) slides on "Organizational Communication"



	2
	Communicating with the corporate brand; brand jargons and wrong selection of words
	(CLO-2)  PO-2
Identify and analyze brand-specific jargon; perform basic discourse analysis 
	Identify and analyze brand-specific jargon; perform basic discourse analysis (CLO-2)
	Formative: In-class Q&A and observation of group discussions.
Quiz 1
	Mini-lecture/PPT on the basics of corporate brand communication and discourse analysis.

	3
	Cultural barriers, stakeholders; managerial ethics; social responsibility
	(CLO-3) PO-3
Detect communication barriers in texts and link them to stakeholders/ethics; suggest fixes 
	Text analysis activity; barrier identification task; Assignment 1
	Assignment 1
	Case study: Difficult conversation and dealing with challenging situation

	4
	Writing a sales pitch: subject line, value proposition, supporting story, brevity
	(CLO-3)  PO-3
Draft a concise, audience-focused sales pitch with a strong subject line 
	Reading discussion (Smith, 2016); model analysis; guided writing
	In-class writing activity: A short, timed task where students draft a sales pitch for a given product or scenario. This can be graded for completeness and quality.
	Model Sales Pitches: A collection of effective and ineffective examples from various media (email, social media, etc.) for analysis.

	5
	 Styles of negotiation; power in negotiation; parallel structure practice
	(CLO-2)  PO-2
Apply negotiation language and maintain parallel structure in messages 
	Sequence a mixed dialogue (1–6); collect 10 slogans with literal/context meanings
	Quiz 2
	Interactive Lecture/PPT

	6
	[bookmark: _GoBack]Price negotiation tactics; social proof; walk-away method
	(CLO-2)  PO-2
Compose negotiation messages using specific tactics and persuasive cues 
	Open discussion; practice all message types
	Assignment 2
	PowerPoint (PPT) 

	7
	Memo writing and minutes of meeting
	(CLO-1) PO-1

	Open discussion; short drafting and rewrite tasks
	Ask students to draft MM

	Samples of UOL and other places

	8
	Power and resistance at work
	(CLO-1)  PO-1

Define power/resistance 
	Matching activity (terms ↔ images); brief reflections
	
	Harvard Article “ten reasons people resist change”

	9
	Midterm Examination
	(CLO-1)  PO-1

Demonstrate skills from Weeks 1–8 
	
	
	

	10
	Persuasive techniques in Business Context,

	(CLO-3) PO-3
Analyze team communication and emotional labor; propose improvements 
	Case study: Corporate Initiative; open discussion
	Quiz 3
	Case: Change through persuasion

	11
	Workplace and crisis communication; parallel structure article; listen to a current business/eco podcast
	(CLO-3) PO-3
Analyze crisis messages; apply parallel structure; write a 250-word review 
	Podcast review writing; peer feedback; Quiz 3
	Assignment 3
	Case: Don’t shoot messenger

	12
	Business Letters: pre-planning, essentials, distribution
	(CLO-2) PO-2
Draft clear minutes and a professional apology letter 
	Slides and notes; short writing drills; Quiz 4
	
	PPT slides

	13
	Reports
Progress Reports, Feasibility Reports, Analytical Reports
	(CLO-3) PO-3
	Article discussion 
	Quiz 4,
Article: moral voice: talking about ethics at work
	Lecture,


	14
	Social Media Content and Press Releases
	(CLO-1) PO-1
Present key points from a talk; create a customized résumé; practice delivery 
	Open discussion; presentation drills; résumé workshop
	Assignment 4
	

	15
	Revision session
	(CLO-1 to CLO-3) PO 1-3
Consolidate concepts and practice timed tasks 
	Interactive review, peer teaching, mock items
	
	

	16
	Final Examination
	Demonstrate overall proficiency in course outcomes 
	Full-length final exam
	
	




Scheme of Lecture Delivery
	
Main References:
Main References:
The Art and Science of Business Communication Skills, Concepts, Cases, and Applications, P.D.Chaturvedi & Mukesh Chaturvedi
Additional references:
Show me the money_ writing business and economics stories for the mass communication (Routledge communication series)

Supplementary Resources:

Articles and Hand out shall be shared with class occasionally, based on the topics discussed.



	Ethics, Norms and Important Class Policies

	· Turn off your Mobile Phones. It is unprofessional to be texting or otherwise
· Participants should regularly visit the course website on SLATE, and fully benefit from its capabilities. 
· All assignments, quizzes, case reports, other groups’ works and final project will be submitted electronically on their respective cutoff date and time on SLATE. Make sure your SLATE is working and there is no blockage due to nonpayment of fee or any other reason. 
· A minimum of 75% attendance is required for a participant to be eligible to sit in the final examination. Being sick and going to weddings are absences and will not be counted as present. Participants with less than 75% of attendance in a course will not be allowed to take end term exams.
· Any participant found using unfair means or assisting another participant during a class test/quiz, assignments or examination would be liable to disciplinary action.
· Respect for peers and the instructor is expected at all times. Interruptions, side conversations, or disrespectful behavior will not be tolerated.
· Cultivate a culture of inclusiveness. Discrimination, harassment, or biased behavior based on gender, religion, ethnicity, or background is unacceptable and violates university policy.

	Plagiarism Policy

	As part of our dedication to maintaining a fair and just academic environment, we have implemented a comprehensive set of measures to detect and address instances of plagiarism and cheating. These measures include advanced plagiarism detection software, thorough review processes, and open communication channels to encourage reporting of any suspected cases. In the event that any student, is found engaging in plagiarism, cheating, or other unethical behaviours, the university will take appropriate actions as outlined by the HEC plagiarism policy. These actions may include:
· Given a failure grade in the subject.
· Fined an amount as deemed appropriate.
· Carry out social responsibility activity.
· Any other penalty as recommended by Disciplinary Action Committee.






Final Project
Total marks: 15
Final Project: Integrated Business Communication Strategy
Project Brief
Students will act as a consulting team hired by a real or hypothetical company. The company is facing a business communication challenge (examples: declining employee engagement, poor crisis response, ineffective cross-cultural marketing, lack of clear digital communication strategy, etc.).
The team must:
Identify a communication problem within the chosen company/industry.
Analyze the issue using business communication principles (clarity, audience awareness, channel choice, intercultural sensitivity, etc.).
Develop a comprehensive communication strategy to address the problem.
Deliver the solution in two formats:
A written report (professional business report format).
A presentation (oral + visual, as if pitching to executives).
Identify the company/organization.
Define the communication problem.

Written Report (40%)

Executive summary.
Background of the company/problem.
Analysis of current communication practices.
Recommended strategy (with justification).
Implementation plan (timeline, tools, resources).
Conclusion and expected outcomes.

Professional formatting, citations (APA).
Presentation (30%)
10–12 minutes team presentation.
Clear structure (problem → analysis → solution).
Effective use of slides/visuals.
Confident delivery, professional tone, time management.
Individual Reflection (20%)
Each student writes a 1–2 page reflection on what they learned about business communication from the project.
[20]
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