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	Sr. No.
	Course Information

	1. 
	Course Name:
	Management And Organizational Behavior

	2. 
	Course Code:
	MBA2Y02251

	3. 
	Faculty Member: 
	Dr. Fazia Kausar

	4. 
	Faculty Email:
	fazia.kausar@lbs.uol.edu.pk

	5. 
	Credit Hours:
	3

	6. 
	Consultation Hours:
	10 to 12 PM

	7. 
	Class Timings 
	3:00 to 5:59 PM

	8. 
	Semester
	Fall 2025

	9. 
	Slate URL:
	 

	10. 
	Course Type:
	This is the course for the LBS MBA programs.

	11. 
	Program Mission
	The MBA program prepares future-ready leaders with entrepreneurial skills who think strategically and make ethical decisions.

	12. 
	Program Objectives
	PO1: Apply Advanced Business Knowledge
Graduates will apply advanced knowledge in core business areas to analyze and solve complex business problems.
PO2: Build Critical and Strategic Thinking
Graduates will apply critical and strategic thinking to evaluate problems and formulate effective business solutions.
PO3: Encourage Ethical Decision-Making
Graduates will identify ethical issues and make fair, honest, and socially responsible decisions in business contexts.
PO4: Develop Entrepreneurial Skills
Graduates will apply entrepreneurial thinking by identifying opportunities and developing innovative solutions.

	13. 
	Program Learning Outcomes
		PLO 1
	Students demonstrate the ability to identify and analyse organizational problems using multidisciplinary business knowledge.

	PLO 2
	PLO 2.1: Students analyze relevant data using critical thinking to develop business solutions.

	
	PLO 2.2: Students evaluate strategic options and recommend effective decisions in complex business scenarios.

	PLO 3
	PLO 3.1: Students identify ethical issues in business contexts.

	
	PLO 3.2: Students propose ethical and socially responsible solutions in professional settings

	PLO 4
	PLO 4.1: Students apply creative thinking to identify business opportunities.

	
	PLO 4.2: Students design business plans or innovative solutions to address market needs.




	14. 
	Course Description
	Management and Organizational Behavior equip MBA students to understand and apply management and OB concepts to real organizational contexts. Emphasizing entrepreneurial, opportunity-focused problem-solving, the course develops innovative thinking for complex business challenges, using cases, simulations, and live projects to integrate analysis with action.

	15. 
	Course Objective(s): 

	Students are expected to:
CO1: To develop advanced knowledge of behavioral theories and management concepts and apply them to organizations in different contexts. 
CO2: To foster analytical thinking in evaluating behavioral implications for organizational structures, designs, and contextual challenges affecting adaptability and performance.
CO3: To enhance leadership behaviors and capabilities by applying management and OB theories to improve individual and team effectiveness.
CO4: To cultivate ethical and socially responsible decision-making and entrepreneurial thinking for addressing organizational dilemmas and innovating solutions.

	16. [bookmark: _Hlk209182814]
	Course Learning Outcomes


	Upon completion of the course, students will be able to:
CLO1: To develop advanced knowledge of behavioral theories and management concepts and apply them to organizations in different contexts. (PO1)
CLO2: Demonstrate the ability to evaluate behavioral implications for organizational structures, designs, and contextual challenges affecting adaptability and performance. (PO2)
CLO3: Apply theories of organizational behavior and management to propose effective leadership strategies that enhance individual and team performance. (PO3)
CLO4: Assess ethical dilemmas in organizational settings and recommend fair, responsible, and socially conscious management practices. (PO4)


	17. 
	Assessment Methods and Types
		Course Work (60%)
	Assignments 
	4
	10

	
	Quizzes
	4
	10

	
	Mid Exam 
	1
	20

	
	Class Assessment (Presentation)
	1
	5

	
	Project 
	1
	20

	Final (40%)
	Final Exam
	1
	35

	
	Total
	
	100






	CLOs (Course Learning Outcomes)
	PLOs (Program Learning Outcomes)
	PO (Program Objectives)
	Assessment
	Week #

	CLO1: To develop advanced knowledge of behavioral theories and management concepts and apply them to organizations in different contexts.  
	PLO1. Students demonstrate the ability to identify and analyse organizational problems using multidisciplinary business knowledge.
	PO1: Graduates will apply advanced knowledge in core business areas to analyze and solve complex business problems.
	Assignment,
Mid Term
	4

	CLO2: Demonstrate the ability to evaluate behavioral implications for organizational structures, designs, and contextual challenges affecting adaptability and performance.
	PLO 2.2: Students evaluate strategic options and recommend effective decisions in complex business scenarios.
	PO2: Graduates will apply critical and strategic thinking to evaluate problems and formulate effective business solutions.
	Quiz
Mid Term
	8

	CLO3: Apply theories of organizational behavior and management to propose effective leadership strategies that enhance individual and team performance
	PLO 3.1: Students identify ethical issues in business contexts.
PLO 3.2: Students propose ethical and socially responsible solutions in professional settings
	PO3 Graduates will identify ethical issues and make fair, honest, and socially responsible decisions in business contexts
	Quiz, 
Final Term
	12








	CLO4: Assess ethical dilemmas in organizational settings and recommend fair, responsible, and socially conscious management practices.
	PLO 4.1: Students apply creative thinking to identify business opportunities.
PLO 4.2: Students design business plans or innovative solutions to address market needs.
	PO4: Graduates will apply entrepreneurial thinking by identifying opportunities and developing innovative solutions.
	Presentation
Final Term
	15
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Scheme of Lecture Delivery
	Session No.
	Topic
	Corresponding CLO
	Teaching Methodology
	Assessments
	Teaching Materials

	1
	Introduction to the course
- Organizational behavior 
- Implications for management (I)

	CLO1
CLO1: To develop advanced knowledge of behavioral theories and management concepts and apply them to organizations in different contexts. 
	Discussion using PowerPoint / presentations 

	
	Open discussion and introduction to POLC, slides, video scenario Reading: Ch. 1, pp. 1–30 
Assignment: Project 

	2.
	Management and Organizational Behavior
- Disciplines contributing to OB
- Classical, Behavioral, and Modern approaches 
- Management theory (I)
	CLO1
CLO1: To develop advanced knowledge of behavioral theories and management concepts and apply them to organizations in different contexts. 
	Discussion using PowerPoint / presentations 

	Assignment 1: Submit by the end of 4th week
	Open discussion and introduction to POLC, PowerPoint slides, video scenario Reading: Ch. 1, pp. 1–30 


	3
	Impact of Organizational Behavior on Managerial Functions: Planning and implementation 
- Importance of planning 
- Types of planning 
- Goals and objectives (D)
	CLO1, CLO2
CLO1: To develop advanced knowledge of behavioral theories and management concepts and apply them to organizations in different contexts. 
CLO2: Demonstrate the ability to evaluate behavioral implications for organizational structures, designs, and contextual challenges affecting adaptability and performance

	Discussion using PowerPoint / presentations 

	




	Activity: Small Case Studie


	4
	Impact of Organizational Behavior on Managerial Functions: Organizing 
- Organizational structure 
- Types of organizational structures 
- Organizational design (D)
	CLO1, CLO2
CLO1: To develop advanced knowledge of behavioral theories and management concepts and apply them to organizations in different contexts. 
CLO2: Demonstrate the ability to evaluate behavioral implications for organizational structures, designs, and contextual challenges affecting adaptability and performance. 
	Discussion using PowerPoint / presentations 

	






	Work Specialization, Departmentalization, Chain of Command, Span of Control, and Centralization. Reading: pp. 480–499  

	5
	Impact of Organizational Behavior on Managerial Functions: Staffing, Training, and Development 
- Human resource planning 
- Recruitment and selection 
- Employee training & development 
· Personality Attributes
· Personality and Situations
· Values (D)
	CLO1, CLO2
CLO1: To develop advanced knowledge of behavioral theories and management concepts and apply them to organizations in different contexts. 
CLO2: Demonstrate the ability to evaluate behavioral implications for organizational structures, designs, and contextual challenges affecting adaptability and performance.
   
	Discussion using PowerPoint / presentations 


	Quiz 1
	Training and Development Programs.
Activity: Personality Assessment Exercises (MBTI, Big Five, Person-Job Fit)
Reading: pp. 551–563 


	6
	Impact of Organizational Behavior on Managerial Functions: Directing and Controlling 
- Leadership vs. management 
- Controlling as a management function 
- Importance of control systems (D)
	CLO1, CLO2
CLO1: To develop advanced knowledge of behavioral theories and management concepts and apply them to organizations in different contexts. 
CLO2: Demonstrate the ability to evaluate behavioral implications for organizational structures, designs, and contextual challenges affecting adaptability and performance. 
	Discussion using PowerPoint / presentations 

	· Assignment 2: Submit by the end of 7th Week
	Scenario/video: Directing & Controlling (Leadership vs Management, control as a function, importance of control systems).

	7
	Decision Making 
- Decision-making process 
- Types of decisions
	 CLO2, CLO3
CLO2: Demonstrate the ability to evaluate behavioral implications for organizational structures, designs, and contextual challenges affecting adaptability and performance. 

CLO3: Apply theories of organizational behavior and management to propose effective leadership strategies that enhance individual and team performance.
	Discussion using PowerPoint / presentations 

	· Quiz 2
	Perception and individual decision making. Ch: 6
Reading: pp. 166–187  


	8
	Revision Week

	9
	Mid Term Week

	10
	Introduction To Organizational Behavior (OB) 
- Defining OB 
- Importance of OB 
- Obstacles and Challenges in OB (I)
	CLO1, CLO2
CLO1: To develop advanced knowledge of behavioral theories and management concepts and apply them to organizations in different contexts. 
CLO2: Demonstrate the ability to evaluate behavioral implications for organizational structures, designs, and contextual challenges affecting adaptability and performance. 
	Discussion using PowerPoint / presentations 
Activity: Understanding Multiple by Watching Multiple Videos
	
	Open Discussion Challenges and Opportunities for OB. Reading: pp. 1–30  

	11
	Understanding and Managing Individual Behavior 
- Personality traits 
- Perception and decision-making 
- Emotions and moods (I)
	CLO1, CLO3
CLO1: To develop advanced knowledge of behavioral theories and management concepts and apply them to organizations in different contexts. 
CLO4: Assess ethical dilemmas in organizational settings and recommend fair, responsible, and socially conscious management practices. 
	Discussion using PowerPoint / presentations 

	· Assignment 3: Submit by the end of 12th week
	Personality self-assessment (MBTI/Big Five), reflection exercises, case analysis Reading: Ch. 5, pp. 131–150 


	12
	 Motivation Concepts and Applications 
- Early theories of motivation 
- Contemporary motivation theories 
- Job design and alternative work arrangements (D)
	CLO3
CLO3: Apply theories of organizational behavior and management to propose effective leadership strategies that enhance individual and team performance. 
	Discussion using PowerPoint / presentations 

	· Quiz 3
	Debate on best motivation theory, journal article critique Reading: Ch. 7, pp. 200–226

	13
	Impact of behaviors on Group Dynamics 
- Group formation and stages of development 
- Group properties 
- Group decision-making (D)
	CLO2, CLO3,
CLO2: Demonstrate the ability to evaluate behavioral implications for organizational structures, designs, and contextual challenges affecting adaptability and performance. 
CLO3: Apply theories of organizational behavior and management to propose effective leadership strategies that enhance individual and team performance. 
	



Discussion using PowerPoint / presentations 






	· Assignment 4: Submit by the end of 14th week
	Decision-making simulation, problem-solving workshop Reading: Ch. 6, pp. 166–186 

	14
	 Impact of behaviors on Teamwork 
- Difference between groups and teams 
- Types of teams 
- Effective teamwork (D)
	CLO3
CLO3: Apply theories of organizational behavior and management to propose effective leadership strategies that enhance individual and team performance. 
	
Discussion using PowerPoint / presentations 

	· Quiz 4
	Reading: Ch. 10, pp. 307–324 

	15
	 Leadership and Power 
- Trait, behavioral, and situational approaches to leadership 
- Leadership challenges 
- Power bases and tactics (D)
	CLO3, CLO4
CLO3: Apply theories of organizational behavior and management to propose effective leadership strategies that enhance individual and team performance. 
CLO4: Assess ethical dilemmas in organizational settings and recommend fair, responsible, and socially conscious management practices. 
	
Discussion using PowerPoint / presentations 

	
	

Reading: Ch. 12, pp. 367–396

	16
	Revision Session

	17
	Final Term Examination




	Textbook/Supplementary Reading/ Online Resources/ Research Articles and Case Studies 

	
Main References:
1. Stephen P. Robbins & Timothy Judge. (2013). Organizational Behavior. (15th ed). Prentice Hall.
Note: Or the latest edition
Additional references:

Kinicki, A., & Soignet, D. B. (2021). Management:  A Practical Introduction. (10th ed). New York: McGraw Hill.References:
Daft, R. L. (2010). New era of management (9th ed.). South-Western, Cengage Learning
Griffin, R.W. (2013). Management Principles and Practices, (11th ed.) South Western, Cengage Learning.
Kinicki, A., & Willliam, B.K. (2016). Management: A Practical Introduction (6th ed), New York:McGraw Hill
Robbins, S.P., DeCenzo, D.A., & Coulter, M. (2011) Fundamentals of management, (7th ed.).  Pearson Education, Inc.

1. For your term paper, please consult the following Scientific journals:
· Journal of Business Ethics
· Journal of Management Studies
· Journal of International Business Studies
· Journal of Business Research
· Sustainability
· European Journal of Innovation Management
· Journal of Management

Articles and Hand out shall be shared with class occasionally, based on the topics discussed.














	Norms and Important Class Policies

	· Turn off your Mobile Phones. It is unprofessional to be texting or otherwise
· Participants should regularly visit the course website on SLATE, and fully benefit from its capabilities. 
· All assignments, quizzes, case reports, other groups’ works and final project will be submitted electronically on their respective cutoff date and time on SLATE. Make sure your SLATE is working and there is no blockage due to nonpayment of fee or any other reason. 
· A minimum of 75% attendance is required for a participant to be eligible to sit in the final examination. Being sick and going to weddings are absences and will not be counted as present. Participants with less than 75% of attendance in a course will not be allowed to take end term exams.
· Any participant found using unfair means or assisting another participant during a class test/quiz, assignments or examination would be liable to disciplinary action.
· Respect for peers and the instructor is expected at all times. Interruptions, side conversations, or disrespectful behavior will not be tolerated.
· Cultivate a culture of inclusiveness. Discrimination, harassment, or biased behavior based on gender, religion, ethnicity, or background is unacceptable and violates university policy.

	Plagiarism Policy

	As part of our dedication to maintaining a fair and just academic environment, we have implemented a comprehensive set of measures to detect and address instances of plagiarism and cheating. These measures include advanced plagiarism detection software, thorough review processes, and open communication channels to encourage reporting of any suspected cases. In the event that any student, is found engaging in plagiarism, cheating, or other unethical behaviours, the university will take appropriate actions as outlined by the HEC plagiarism policy. These actions may include:
· Given a failure grade in the subject.
· Fined an amount as deemed appropriate.
· Carry out social responsibility activity.
· Any other penalty as recommended by Disciplinary Action Committee.








GROUP ASSIGNMENT/PROJECT
 
	Report Writing	
	20

	Group Presentation
	05

	Total
	25


 
1. GROUP ASSIGNMENT/PROJECT: 
"REPORT WRITING"
Project Objective
The purpose of this final project is to provide MBA students with experiential learning by connecting management and organizational behavior theories with real-world practices. Students will visit an industry/organization and analyze how management functions (Planning, Organizing, Leading/Training, and Controlling) are implemented within one department of their choice (e.g., HR, Marketing, Operations, Finance).
This project aligns with CLO1–CLO4, enabling students to apply advanced management and behavioral concepts, critically evaluate organizational practices, assess leadership strategies, and analyze ethical implications.
Project Structure
The project will consist of four assignments, each representing a core management function. Students must document, analyze, and reflect on their findings from the selected department.
Assignment 1: Planning (Week 4)
· Focus: Evaluate the department’s planning process.
· Key Areas to Address:
· Types of planning (strategic, tactical, operational).
· Short-term and long-term goals.
· Decision-making approaches and involvement of stakeholders.
· Deliverable: A 1,500-word report analyzing the department’s planning practices, supported by examples and theories.

Assignment 2: Organizing (Week 7)
· Focus: Assess how the department organizes its people, processes, and resources to deliver the plans from A1. 
· Key Areas to Address:
· Departmental structure and hierarchy.
· Roles and responsibilities of employees.
· Communication flow and coordination mechanisms.
· Deliverable: A 1,500-word report with organizational charts, structure diagrams, and critical evaluation.

Assignment 3: Leading / Training (Week 12)
· Focus: Explore leadership and training & development practices that shape behaviour and performance in the A2 structure.
· Key Areas to Address:
· Leadership styles adopted by managers.
· Employee motivation, engagement, and behavioral influences.
· Training and development programs for staff.
· Deliverable: A 1,500-word report analyzing leadership and training, linking theories of OB and leadership models to observed practices.

Assignment 4: Controlling (Week 14)
· Focus: Investigate performance control—KPIs, feedback, and corrective action—and close the loop to A1–A3.
· Key Areas to Address:
· Key performance indicators (KPIs).
· Feedback and evaluation systems.
· Corrective actions for underperformance.
· Deliverable: A 1,500-word report critically analyzing control systems and suggesting improvements.

Final Consolidated Report & Presentation
After completing the four assignments, students must compile their findings into a final consolidated report (5,000–6,000 words) and present their results in class.
The group project/assignment is a COMPULSORY part of the course. Therefore, each student within the group must work actively and contribute to the project work and report writing. Students who are uncooperative with the other group members when preparing the project will be penalised. Students are to form groups with minimum three or maximum five members.
Purpose: 
The purpose of this assignment/project is to:

· Comprehend how management functions influence the organizations.
· Develop students’ fundamental learning about organizations (CLO-1)

Competencies (KSA): (Knowledge)
The purpose of this project is to find out: 
· Understand the nature of management concepts and the development of a new organization. (CLO-4)
Content:
1. Background of ‘your’ company.
2. Mission, vision, and objectives of ‘your’ company. 
3. Organisational chart of ‘your’ company. 
4. Problem identification
5. Data Collection 
6. Analysis and solutions Development 
7. Conclusion 
8. References (APA format) 
9. Appendices (Other related information to supply with, if any) 
 Format for a written assignment/project: 
· Table of Content 
· Times New Roman  
· Font size 12 & Page Number 
· Double spacing & Justify 
· 15 - 25 pages (excluding title page, table of content, references, and appendices) 
· Group project report writing should be submitted in SOFTCOPY on slate (TURNITIN Similarity Index below 19%) and HARDCOPY to the faculty member. 
 
DEADLINE OF GROUP PROJECT: WEEK 15
2.  GROUP PRESENTATION: 
The Presentation is a COMPULSORY part of the course and will contribute 5% of the final course score. Presentation is based on each group’s creativity, and EACH TEAM MEMBER IS REQUIRED TO PRESENT. Each group will be given a maximum duration of 20 minutes to do a “PHYSICAL” or “RECORDED VIDEO PRESENTATION” and submit it at Week 11 Slate/Moodle. 
Requirements of the presentation will be based on the following: 
· Organization  
· Subject Knowledge  
· Eye Contact  
· Verbal techniques 
· Delivery (oral/visual).
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